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1. Summary 
This policy is an overview of health and safety arrangements and accompanies a set of topic 
specific polices, guides and forms. Included in this overarching policy is a description of roles 
and responsibilities and the arrangements to ensure East Sussex School of Circus Arts 
meets legal obligations, sets and monitors standards and provides information to staff. 

2. Who is the policy for? 
East Sussex School of Circus Arts recognises its responsibilities for ensuring, as far as is 
reasonably practicable, the health, safety and wellbeing of its employees, volunteers, 
learners, service users, visitors and anybody who may be affected by our operations, 
undertakings and activities. 

This policy is for all East Sussex School of Circus Arts services. 

3. Policy statement 
Health and safety legislation requires East Sussex School of Circus Arts to have a written 
health and safety policy. The Health & Safety Statement of Intent is authenticated by the 
Chief Executive of East Sussex School of Circus Arts on behalf of the Chair of the Trustees 
and reviewed annually. It is displayed at all East Sussex School of Circus Arts services and 
is available on Workplace and 4policies. 

The Health & Safety Executive (HSE) promotes a Plan, Do, Check, Act approach to achieve 
a balance between the systems and behavioural aspects of safety management. The 
management of health and safety in East Sussex School of Circus Arts is an integral part of 
good management generally and aligns with all relevant current legislation, approved codes 
of practice and guidance. 

East Sussex School of Circus Arts encourages all staff, volunteers, visitors and service users 
to involve themselves in helping to formulate and follow our health and safety arrangements. 

4. Definitions 
Staff Refers to all paid members of staff including sessional and 

agency staff and volunteers

Service manager Refers to all managers with day to day responsibility for a service 
irrespective of their job title.

Service May also refer to projects, programmes, schools, 
provisions, settings, teams.

Health & 
Safety Team

Refers to competent, designated Health & Safety staff 
employed by East Sussex School of Circus Arts

Audits Refers to internal audits, inspections and site checks carried out 
by a member of the H&S Team or an independent specialist 
adviser 
engaged to work on behalf of the team.

Management 
Team and 
Senior 
Managers

Refers to Directors, Assistant Directors, Senior Service 
Managers, Executive Principals, Heads of and equivalent



5. Responsibilities 
5.1.Responsibilities of the Board of Trustees 

Trustees have overall legal responsibility for the health, safety and welfare of 
• Staff (including volunteers) 
• Members of the public engaged in East Sussex School of Circus Arts activities 
• Members of the public coming into contact with East Sussex School of Circus Arts Employees of 

other organisations working within East Sussex School of Circus Arts 
This duty is discharged in part, through the appointment of a Chief Executive and other 
suitably qualified staff in order to ensure, as regards the health and safety of these 
individuals, that: 

• All reasonable, practical steps to ensure everyone’s health, safety and welfare are 
taken; 

• East Sussex School of Circus Arts is compliant with all legislation and applicable regulations; 
• East Sussex School of Circus Arts develops and implements the appropriate 

and necessary systems and procedures; 
• Sufficient resources are devoted to the health and safety function. 

The East Sussex School of Circus Arts Audit Committee receives an annual report on the 
arrangements East Sussex School of Circus Arts has in place to manage health and safety 
and the Trustee Board receives a quarterly report focusing on risk and the management 
response. Through these arrangements the Trustee Board is able to reassure itself that 
health and safety matters are taken seriously and managed competently across East 
Sussex School of Circus Arts. 

5.2.Responsibilities of the Chief Executive and Management Team 

The Chief Executive has delegated responsibility from the Trustees. In order to fulfil this 
responsibility the Chief Executive and Chief Officers Group will 

• Appoint competent health & safety advisers, sufficient for the size and nature of the 
organisation. 

• Ensure a Statement of Intent is in place demonstrating a clear commitment to health 
and safety principles and legislation. 

• Ensure the implementation of the Health and Safety Statement of Intent, policies and 
arrangements within their areas of responsibility. 

• Be cognizant of and alert to the advice given by competent persons regarding 
statutory requirements affecting East Sussex School of Circus Arts and the 
management arrangements in place to meet these. 

• Provide adequate funding and facilities to meet the requirements of the Health and 
Safety Statement of Intent. 

• Support the development of a positive health and safety culture and hold their 
management teams to account for delivering the same. 

5.3.Responsibility of Director of Governance and Risk 

The Director of Governance and Risk is responsible for making recommendations to the 
Trustees, Chief Executive and senior managers of East Sussex School of Circus Arts in 
respect of the 



• Implementation of the systems, procedures and practical measures necessary to 
ensure, as far as is reasonably practicable, the health, safety and welfare of all 
people affected by the work of the organisation. 

• Actions needed to ensure East Sussex School of Circus Arts is compliant with all 
legislation and applicable regulations. 

• Resources that need to be devoted to the health and safety function. 
• A competent Head of Health & Safety is appointed to oversee and co-ordinate an 

effective health and safety management system. 

5.4.Responsibilities of the Head of Health & Safety 

The Head of Health and Safety is responsible to the Director of Governance & Risk for the 
development and monitoring of health and safety policies and activities. 

He/she is responsible for 
• Directly advising Trustees of any matters of which, in their view, Trustees should be 

made aware and require a response. 
• Undertaking a review of the Health and Safety Statement of Intent, policies and 

associated documentation on a periodic basis, or as required due to operational 
changes. 

• Ensuring that all statutory reporting required by the Health and Safety at Work etc Act 
1974 and all associated Regulations (e.g. RIDDOR Reporting) is undertaken. 

• Developing and maintaining information systems to ensure East Sussex School of 
Circus Arts is able to measure the effectiveness of health and safety arrangements 
and plan its priorities to meet organisational and statutory requirements. 

• To alert senior management to any significant organisational risks, trends and issues 
with recommended or necessary management response. 

• Supporting and advising senior managers on the development, and commissioning of 
effective and economic health and safety training. 

• Provision and commissioning of training programmes to ensure managers and 
Health & Safety Representatives are competent in their specific health and safety 
roles. 

• Managing the effective communication of matters relevant to the health and safety of 
employees and volunteers, including guidance documents. 



6. Arrangements for Health & Safety Management 

6.1.Risk Assessments 
It is a legal requirement for East Sussex School of Circus Arts to make an assessment of the 
health and safety risks arising out of our work. The purpose of the assessment is to identify 
what needs to be done to control health and safety risks. (Regulation 3 of the Management 
of Health and Safety at Work Regulations 1999) Service Managers are responsible for 
ensuring a risk assessment is carried out before any work commences which presents a risk 
of injury or ill health. This includes work carried out at East Sussex School of Circus Arts 
premises and off-site eg. in the community. 

Records of risk assessments demonstrate compliance with health & safety law and must be 
made available to everyone identified as being at risk and the H&S Team. All risk 
assessments are reviewed annually or whenever an incident or change of circumstances 
prompts an immediate review. Each service will maintain a Risk Assessment Register 
(RAR). The RAR will be reviewed by the H&S Team annually as part of the internal audit 
process and must also include Display Screen Equipment Assessments, Personal 
Emergency Evacuation Plans (PEEPs) and any Home Worker Assessment Checklists. 
Document templates are available for download from Workplace. 

Regulatory checks must be carried out in accordance with H&S regulations and East 
Sussex School of Circus Arts policy and evidence of compliance must be submitted to 
the H&S Team (principal@eastsussexschoolofcircusarts.co.uk) 

Services will be visited periodically or in response to concerns highlighted in an audit or 
incident report. A report will be produced with any areas of risk identified with recommended 
(or required) corrective actions. Service Managers can expect ongoing advice and guidance 
from the H&S Team to complete actions. Service managers can request a visit from the 
H&S team and these requests will be considered in relation to the priority work load of the 
team.. 

East Sussex School of Circus Arts full risk assessment policy and guidance procedures are available on 
4policies. 

6.2.Incident and Near Miss Reporting 

All incidents and near misses must be reported and investigated in accordance with the 
East Sussex School of Circus Arts Incident and Near Miss Reporting Policy. All reports and 
investigations are reviewed by the Health & Safety Team. East Sussex School of Circus 
Arts Incident and Near Miss Reporting policy and form are available on Workplace. 

6.3.Monitoring and Review 

The Health & Safety Team develops and maintains reporting, monitoring and reviewing 
systems and procedures. Regular reports of incidents and near misses are produced and 
distributed to senior managers for dissemination, discussion and action. The Head of Health 
& Safety liaises with senior managers on issues of risk reduction. 

Quarterly and annual reports are provided for the Board of Trustees focusing on risk and 
actions to reduce risk. 

Reports are created regularly by the H&S team highlighting numbers and types of incidents, 
trends and lessons learned and shared with COG and Senior Leadership Teams (SLTs). 

mailto:principal@eastsussexschoolofcircusarts.co.uk


Other methods used to monitor and review health & safety arrangements and performance 
is via 

• Internal audits 

• Consultation with Health and Safety Representatives 

The Health & Safety Team review information and learning from external sources to 
influence the development and continuous improvement of best practice within East 
Sussex School of Circus Arts. 

6.4.Induction, Supervision and Training 

All employees and volunteers must be provided with information and training relevant to their 
roles. 

Relevant health & safety information is provided during induction and discussed in 
supervision and local meetings. Line managers must ensure all staff and volunteers 
undertake induction relevant to their position and area of work. 

Specific health and safety training is available for all managers to ensure they are aware of 
management arrangements including policies, procedures and processes. All new managers 
must attend the Health, Safety & Wellbeing for Managers training as soon as possible after 
commencing their employment.  It is a requirement that managers refresh their knowledge 
by attending the Health, Safety & Wellbeing for Managers course every three years. 

Health and safety courses are also available via the East Sussex School of Circus Arts e-
learning system, Learning Place. These courses are available to all East Sussex School of 
Circus Arts staff and are available at no direct cost to the services. Health & Safety 
Representatives are required to complete a specific set of modules as listed under H&S 
Reps Courses in Learning Place. 

First Aid training is commissioned by services in accordance with local First Aid Needs 
Assessments. Advice on assessing training needs is available from the Health & Safety 
Team. 

Health and Safety Representatives must meet with service managers at least every three 
months to share health and safety concerns, develop action plans and priorities for attention 
within the service. 

6.5.Service locations 

When identifying premises for the location of East Sussex School of Circus Arts services and 
staff, due regard must be given to the suitability of these in relation to its intended use and 
the expected numbers of staff, volunteers and visitors. East Sussex School of Circus Arts 
has a duty under the Workplace (Health, Safety and Welfare) Regulations 1992 to protect 
the health and safety of everyone in the workplace and ensure that adequate welfare 
facilities are provided for people at work. These regulations aim to ensure that workplaces 
meet the health, safety and welfare needs of all employees, including those with disabilities. 

The Property Management Policy sets out how to ensure the effective management of our 
property, whether owned or held under commercial or `in kind’ agreement. This and the 
Workplace Environment Policy are available on 4policies. 

Regulatory risk assessments and checks must be obtained and submitted to the H&S Team 
for review prior to a East Sussex School of Circus Arts service taking occupancy of a new 
premises. 



Service managers will ensure risk assessments of locations will identify any hazards and, 
together with staff, share responsibility for ensuring good housekeeping standards are 
maintained at locations. Housekeeping is one of the aspects reviewed during site visits by 
the H&S Team. 

To register a new service or service location for H&S support, the Service Manager must 
ensure an email is sent to principal@eastsussexschoolofcircusarts.co.uk 
notifying the team of service manager contact details, service description, location address 
and service commencement and/or move date. 

6.6.Health and Safety Information and Communication 

In accordance with The Information and Consultation of Employees Regulations 2004, East 
Sussex School of Circus Arts must effectively communicate issues relating to health and 
safety. East Sussex School of Circus Arts is committed to facilitating effective communication 
and acknowledge it is essential to the success of worker involvement in health and safety 
and the maintenance of a positive health and safety culture. 

The East Sussex School of Circus Arts H&S network links H&S staff, H&S representatives 
and management representatives together through a variety of communication methods. For 
effective resource management; online, teleconferencing, e-communication and hosted 
events are arranged to consult and share information including: 

• H&S Workshops, chaired by Head of Health & Safety and attended by H&S team and 
H&S reps. 

• Dedicated area on Workplace 

Local team meetings must include health, safety and wellbeing agenda items and H&S Reps 
will feedback to the H&S Team any issues requiring further advice and guidance. 

Every v managed location must have a notice board which displays all necessary health & 
safety information. It is the responsibility of the manager at each location to ensure this 
noticeboard is kept up to date. East Sussex School of Circus Arts has a legal duty under the 
Health and Safety Information for Employees Regulations to display the approved health 
and safety law poster in a prominent position in each workplace. Where it is not possible to 
have a notice board eg in an open plan shared office, employees will be provided with a 
copy of the approved leaflet and a copy kept in a file with all relevant health and safety 
information, readily available to staff. 

Other information to be displayed (or made available in a H&S folder where it is not possible 
to display notices) are: 
• Name and location of first aiders and first aid kits; 
• Details of Fire Marshals; 
• Name of Health & Safety Representatives 

• Emergency Contact details (for hospital, utilities etc) 
• Employers Liability Certificate & other Insurance cover details 
• Statement of Intent 

• No Smoking Notice 

Other health & safety information that must be readily available for all staff and employees 
include: 
• Risk assessments and control measures required 
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• Minutes from H&S related meetings 
• Reference to Health & Safety campaigns. 
• Hard copies of H&S related Bulletins 

6.7.Information for visitors 

All visitors to East Sussex School of Circus Arts services must be provided with information 
on any identified risks, emergency procedures including evacuation procedures, location of 
first aid provision and the location of available welfare facilities. A visitor signing in and out 
procedure must be operated to inform a roll call in the event of an emergency evacuation. 

Information on risks in the workplace must be shared with contractors visiting the location to 
carry out works. Essential information includes asbestos survey, fire safety and first aid 
provision. 

6.8.Staff well being 

East Sussex School of Circus Arts recognises that the work it does requires that its 
employees are resilient and that its own practices and policies help to develop and maintain 
that resilience and sense of well being. The Employee Well Being Policy is on 4policies 
along with advice on building personal resilience and promoting well being. Details of the 
Employee Assistance Programme telephone line must be displayed and made available to 
all staff. 

6.9.Insurance 

In accordance with the Employers’ Liability (Compulsory Insurance) Act 1969 and 
Employers’ Liability (Compulsory Insurance) Regulations 1998, Catch22 recognises its 
obligation to take out and maintain insurance cover against bodily injury or disease 
sustained by employees arising out of and in the course of employment. 

East Sussex School of Circus Arts has made provision for Employers Liability 
Insurance and Public and Products Liability Insurance. The arrangements for these 
insurances are as follows: 

6.10.Employers’ Liability Insurance 

This insurance has been taken out with an indemnity limit of £10 million for any one 
occurrence, inclusive of costs, in the period of insurance. It is a statutory offence not to 
display the Certificate of Employers’ Liability Insurance at each place of business. Service 
managers are therefore responsible for ensuring that this is done. 

6.11.Public and Products Liability Insurance 
This insurance has been taken out with an indemnity limit of £5 million but East Sussex 
School of Circus Arts have extended their cover by taking out an Excess Public and Products 
Liability Insurance with an indemnity limit of £5 million, therefore providing a total cover of 
£10 million. 

Certificates are available to download and print from Workplace or by emailing the Facilities 
team and details must be displayed at each location. 



7 Related policies 

• Incident & near miss reporting 
• Asbestos management 
• Contractors 
• Control of substances hazardous to health (COSHH) 
• Display screen equipment 
• Driving safely 
• Electricity 
• Employee well-being 
• Fire safety 
• First aid 
• Food handling 
• Gas safety 
• Infection prevention and control 
• Lone working 
• Manual handling 
• Noise 
• Personal safety 
• Pregnancy and new mothers 
• Risk assessment 
• Smoke free 
• Water safety (Legionella) 
• Workplace environment 
• Property management 



Annex 1: Equality Impact Assessment 
East Sussex School of Circus Arts is committed to always: avoiding the potential for 
unlawful discrimination, harassment and victimisation; advancing equality of opportunity 
between people who share a protected characteristic and those who do not; and, foster 
good relations between people who share a protected characteristic and those who do not. 

An Equality Impact Assessment (EIA) is a tool for identifying whether or not strategies, 
projects, services, guidance, practices or policies have an adverse or positive impact on a 
particular group of people or equality group. While currently only public bodies are legally 
required to complete EIA’s, East Sussex School of Circus Arts has adopted the process in 
line with its commitment to continually improve our equality performance. 

1. Summary 
This EIA is for: Health & Safety Policy

EIA completed by: Renato, Head of Health & Safety

Date of assessment: 14th September 2020

Assessment approved by:

Objectives and intended outcomes

This EIA has been completed in order to ensure that the implications and potential impact, 
positive and negative, of the East Sussex School of Circus Arts Health & Safety policy for all 
staff have been fully considered and addressed, whether or not the staff members share a 
protected characteristic.



2. Potential Impacts, positive and negative 
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Equality Area Positiv
e

Neutral Negativ
e

Summary

Age The policy apples equally to all 
members of staff regardless of age. 
It’s not considered that the policy 
includes any guidance or rules that 
may impact either positively or 
negatively on any member of staff 
because of their age.

Disability The policy apples equally to all 
members of staff regardless of 
health/disability. It’s not considered 
that the policy includes any 
guidance or rules that may impact 
either positively or negatively on any 
member of staff because of their 
disability.

Pregnancy & 
Maternity/paternity

It’s not considered that the policy 
positive or negatively impacts on 
pregnant women or on staff on 
maternity or paternity leave,.

Race (incl. origin, 
colour and nationality)

The policy apples equally to all 
members of staff regardless of their 
race, origin, colour or nationality. It’s 
not considered that the policy 
includes any guidance or rules that 
may impact either positively or 
negatively in these respects.

Gender and 
Gender Re-
assignment

The policy apples equally to all 
members of staff regardless of their 
gender at any given time. It’s not 
considered that the policy includes 
any guidance or rules that may 
impact either positively or 
negatively on any member of staff 
because of gender.

Sexual Orientation The policy apples equally to all 
members of staff regardless of their 
sexual orientation. It’s not 
considered that the policy includes



3. Negative impacts and mitigations 
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any guidance or rules that may 
impact either positively or 
negatively on any member of staff 
because their sexual orientation.

Negative Impact Mitigation Owner


