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1. What is the policy about? 
East Sussex School of Circus Arts takes its duty of care to staff and 
volunteers very seriously. It accepts a legal and moral responsibility to take all 
reasonable steps to ensure their 
safety. This policy sets out how we work to prevent or reduce risks to health and safety by 
undertaking suitable and sufficient risk assessments of all of our activities, including the 
locations in which they take place. 

It is a legal requirement for East Sussex School of Circus Arts to make assessments of the 
health and safety risks arising out of our work. The purpose of the assessments is to identify 
what needs to be done to control health and safety risks. 

2. Who is the policy for? 
This policy covers all staff, volunteers, people using our services, visitors and all others 
affected by our activities. 

The assessment of the risks arising from the work we do with individuals is dealt with 
separately under operational policy and procedures. 

3. Policy statement 
All service activities, including support functions at office bases, must be risk assessed and 
appropriate action taken to eliminate risks or reduce them to an acceptable level. The 
primary responsibility for risk assessments lies with service managers. 

4. Definitions 
Term Meaning

Risk assessment A careful examination of what, in our work, could cause harm to 
people, so that you can weigh up whether you have taken 
enough 

precautions or should do more to prevent harm.

Hazard Anything that may cause harm, such as an open drawer, trailing 
lead, uneven surface, aggressive person, dirty needles

Risk The chance, high or low, that somebody could be harmed by 
these and other hazards, together with an indication of how 
serious the 

harm could be.

Activity Any work carried out by East Sussex School of Circus Arts. This 
will include office based



5. Policy requirements 
5.1. Risk Assessing 

Risk assessing is the corner stone of reducing risk of harm in the workplace and ensuring 
compliance with health and safety legislation. Service Managers are responsible for ensuring 
the activities of their service, including the venues from which they operate, have suitable 
and sufficient risk assessments. They should draw upon the expertise of staff, volunteers 
and those using our services, where appropriate, in making these assessments. 

Suitable and sufficient risk assessments are specific to the location and/or activity and any 
safety measures in place. Generic, non-specific terms such as ‘appropriate’ and ‘relevant’ 
must be avoided eg. ‘the staffing ratio will be 1:8 at all times’ rather than ‘an appropriate 
staffing ratio will be in place’. 

Risk Assessments must be in place for all work/activities and carried out prior to a new 
work/activity being carried out. While all activities must be covered by a risk assessment, 
one covering a regular activity or frequently used venue may be sufficient if the hazards and 
risks are considered to be the same. 

Risk assessments must focus on the significant risks that really matter (the ones with 
potential to cause real harm) and do not need be an exhaustive list of every conceivable 
minor hazard. 
Staff who understand the risks are best placed to contribute to a risk assessment. 
Discussions about what could go wrong, ideas for reducing risk and agreeing necessary 
actions should be regularly held with teams. 

Risk assessments must be recorded and shared with all staff, volunteers and visitors who 
may be affected by the hazards identified. Risk assessments must be reviewed every year 

functions, off site activities and activities in venues managed by 
other organisations.

Service Manager The manager with responsibility for the day to day operation of the 

service and management of staff regardless of job title.

Competent A East Sussex School of Circus Arts employee who has 
undertaken relevant Health and Safety learning and 
development. For the purpose of this policy, this refers to 
development activity covering how to undertake and 

review risk assessments.



or before if it is considered it might no longer be valid, eg following an accident or significant 
changes in the hazards or activities. 

Risk assessment training is included in the Health, Safety & Wellbeing for Managers course. 
Service Managers are required to attend the course before they can sign off any risk 
assessments. Health, Safety & Wellbeing Reps are also provided with training to support 
managers and colleagues in undertaking risk assessments. Risk assessing advice, including 
examples of risk assessments and actions to reduce risk are available from the Health & 
Safety Team to ensure everyone involved in undertaking risk assessments feels confident to 
do so. 

With the exception of new high risk activities Service Managers are responsible for signing 
off all risk assessments relating to their service and ensuring they are reviewed within 
timescales. Any service manager who has not yet attended the training will need to have the 
assessment signed off by a competent colleague or a member of the H&S Team. 

Employees are responsible for ensuring they comply with the safety measures identified and 
put in place to ensure a safe working environment. Failure to adhere to these responsibilities 
may lead to disciplinary action. Service managers are responsible for ensuring compliance 
with safety measures set out in the risk assessments. 

5.2.Third party risk assessments 

When using the premises of other organisations, it will be sufficient to gain a copy of, or have 
sight of and document, the host organisation’s risk assessment(s) if the following can be 
applied: 

- It is relevant to how East Sussex School of Circus Arts use the premises 
- It is in date (reviewed in the last 12 months) 
- It is available to share with staff, volunteers and visitors where applicable. 

When participating in activities provided by another organisation or using the facilities of an 
external provider, it is essential that staff planning and attending the activity are aware of the 
relevant risk assessments and safety measures. Any concerns or additional risks must be 
considered, sufficient additional safety measures arranged and records kept. 

5.3. High Risk Activities 



Risk assessments for new, high risk activities can only be signed off in consultation with the 
Health & Safety Team. Service managers are responsible for ensuring that adequate time is 
built into planning of activities/events to allow for a thorough joint analysis to take place prior 
to commencement. 

5.4.Risk Assessment Records 

Each service must keep an up to date and accessible record of their current risk 
assessments for premises and activities on the East Sussex School of Circus Arts H&S Risk 
Assessment Register Form. These can be requested at any time for audit, insurance or 
other investigative purposes and must be submitted to the risk assessment mailbox at least 
annually for review by the H&S Team. Compliance with this requirement is regularly 
monitored and reported to senior leadership teams and Trustees. Failure to keep an up to 
date record that can be provided on request, may be treated as a serious disciplinary 
offence. 

Risk assessments relating to an incident must be submitted with incident report form. The 
assessments will be stored with all the incident information in accordance with the Incident 
and Near Miss Reporting Policy. 

6. Related documents 
• East Sussex School of Circus Arts Risk Assessment Form 
• East Sussex School of Circus Arts Risk Assessment Register 
• Incident & Near Miss Reporting Policy 

Annex 1: Equality Impact Assessment 
East Sussex School of Circus Arts is committed to always: avoiding the potential for 
unlawful discrimination, harassment and victimisation; advancing equality of opportunity 
between people who share a protected characteristic and those who do not; and, foster 
good relations between people who share a protected characteristic and those who do not. 

An Equality Impact Assessment (EIA) is a tool for identifying whether or 
not strategies, projects, services, guidance, practices or policies have an 
adverse or positive impact on a particular group of people or equality 
group. While currently only public bodies are legally required to complete 
EIA’s, East Sussex School of Circus Arts has adopted the process in line 
with its commitment to continually improve our equality performance. 



1. Summary 
This EIA is for: Health & Safety Policy

EIA completed by: Renato, Head of Health & Safety

Date of assessment: 15
th 

May 2018

Assessment approved by:

Objectives and intended outcomes

This EIA has been completed in order to ensure that the implications and 

potential impact, positive and negative, of the East Sussex School of Circus 

Arts Risk Assessment & Management Policy for all staff have been fully 

considered and addressed, whether or not the staff members share a 

protected characteristic.



2. Potential Impacts, positive and negative 
Equality Area Positiv

e
Neutra
l

Negativ
e

Summary

Age The policy apples equally 

to all members of staff 

regardless of age. It’s not 

considered that the policy 

includes any guidance or 

rules that may impact 

either positively or 

negatively on any 

member of staff because 

of their age.

Disability The policy apples equally 

to all members of staff 

regardless of health/

disability. It’s not 

considered that the 

policy includes any 

guidance or rules that 

may impact either 

positively or negatively on 

any member of staff 

because of their 

disability.

Pregnancy & 

Maternity/

paternity

It’s not considered that the 

policy positive or 

negatively impacts on 

pregnant women or on 

staff on maternity or 

paternity leave,.
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!

!

!

!

!

!

!

!



Race (incl. origin, 

colour and 

nationality)

The policy apples equally 

to all members of staff 

regardless of their race, 

origin, colour or nationality. 

It’s not considered that the 

policy includes any 

guidance or rules that may 

impact either positively or 

negatively in these 

respects.

! !!



3. Negative impacts and mitigations 

Gender and 

Gender Re-

assignment

The policy apples equally 

to all members of staff 

regardless of their gender 

at any given time. It’s not 

considered that the policy 

includes any guidance or 

rules that may impact 

either positively or 

negatively on any member 

of staff because of gender.

Sexual Orientation The policy apples equally 

to all members of staff 

regardless of their sexual 

orientation. It’s not 

considered that the 

policy includes any 

guidance or rules that 

may impact either 

positively or negatively on 

any member of staff 

because their sexual 

orientation.
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!

!

!

!

Negative Impact Mitigation Owner


