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We also outline a range of behaviours that we encourage staff to embed in their approach to

1. Who is this policy for? 

All East Sussex School of Circus Arts trustees, staff, associates, third party providers and 
volunteers have a duty of care to safeguard and promote the welfare of children, young 
people and adults. Everyone working with children, their families and vulnerable adults 
should be familiar with this document and with their role in reporting any safeguarding 
concern to the relevant local authority and also within East Sussex School of Circus Arts 
internal recording procedure. This policy is also available to service users and an 
appropriate version should be drafted for use in each directorate or specific provision, to be 
made available to the service user at the initial point of their engagement with East Sussex 
School of Circus Arts. NB For all staff working in Education Directorate and Acting Moon 
Events College there is a separate Safeguarding Policy which all staff in these areas must 
follow. 

2. The East Sussex School of Circus Arts approach to safeguarding 

East Sussex School of Circus Arts approach to safeguarding all of our service users is 
founded on the nature of our relationships. We prioritise assessing and managing the 
needs of our services users and have a dynamic approach to the identification, 
assessment and response to risk: 

• Our organisational structure and approach places emphasis on collaborative 
relationships with our service users and our partners in delivery. This means our 
response to need and risk is timely and effective. We ensure that we work together to 
learn the lessons from our practice and use them to inform our safeguarding.

• Our staff are informed in terms of the indicators of possible harm and possible 
vulnerabilities. Workers and their managers know what to do when possible abuse or 
neglect is suspected or disclosed and are skilled in a range of interventions to 
prevent further or future risk to our service users.

• Our goal is to enable the service user. This means that we focus on supporting them 
in finding their own solutions to challenges that pose a risk to their wellbeing, 
empowering them to make positive sustainable changes to their lives.

This policy outlines our organisational standards in safeguarding children, young people and 
adults. East Sussex School of Circus Arts uses these standards to measure our performance 
and achievements in safeguarding children, young people and vulnerable adults in all our 
projects across the UK. 
 



another”. This is useful when considering harm arising from domestic abuse.

safeguarding that in turn, we believe, supports effective safeguarding practice and the 
prevention of harm. This policy references key legislation and statutory guidance and 
outlines how we approach safeguarding at local delivery level. It addresses the need to 
safeguard in all our practice contexts. 

3. Definitions – what is ‘safeguarding’? 

Depending on the context ‘safeguarding’ in East Sussex School of Circus Arts can be: 

• protecting children from maltreatment;

• preventing impairment of children’s health and development;

• ensuring that children and young people grow up in circumstances consistent with 
the provision of safe and effective care;

• taking action to enable all children, young people and adults to have the best 
outcomes;

• protecting children and adults who may be in vulnerable circumstances. These 
people may be at risk of abuse or neglect due to the actions (or inaction) of another 
person or professionals or other staff working with them within an institution.

4. What is ‘risk’? 

‘Risk’ is the future possibility that someone may be harmed due to a range of unwanted, 
deliberate or neglectful behaviours. We work to reduce the likelihood of harm to our service 
users and to mitigate the impact of that harm in terms of its severity. ‘Harm’ is sometimes 
‘significant’ to a child or young person (Children Act 1989). The definitions of emotional, 
physical and sexual abuse and neglect describe categories of ‘harm’ and can be found in the 
document Working Together 2018. 

‘Harm’ is described as the “ill-treatment or the impairment of health or development”. 

‘Development’ means physical, intellectual, emotional, social or behavioural development; 
‘health’ means physical or mental health; and ‘ill-treatment’ includes sexual abuse and forms 
of ill-treatment which are not physical. As a result of the Adoption and Children Act 2002, the 
definition of harm also includes “impairment suffered by hearing or seeing the ill-treatment of 



• reviewing how the safeguarding policies are working in practice

The abuse and neglect (i.e. harm) to an adult can take many forms - these are listed below 
as defined in the Care Act 2014:- 

• Physical abuse

• Domestic violence or abuse

• Sexual abuse

• Psychological or emotional abuse

• Financial or material abuse

• Modern slavery

• Discriminatory abuse

• Organisational or institutional abuse

• Neglect or acts of omission

• Self-neglect

5. How does East Sussex School of Circus Arts safeguard our service users? 

1. Organisational governance arrangements for safeguarding 

The East Sussex School of Circus Arts Governance, Risk and Compliance Board has 
responsibility for oversight and management of this policy [the terms of reference of the 
Board can be found at Appendix 5]. East Sussex School of Circus Arts strong focus on 
governance means that all matters relating to safeguarding are overseen by the 
Governance, Risk and Compliance Board, which is comprised of directorates from each 
business area. 

Alongside reviewing and monitoring safeguarding incidents through our safeguarding 
performance framework and organisational lessons learnt, the Governance, Risk and 
Compliance Board is the formal mechanism by which East Sussex School of Circus Arts 
disseminates safeguarding roles and responsibilities to staff as well as setting the strategic 
direction for safeguarding within its services. This group ensures effective communication 
between the managers and corporate departments and acts as the leadership group on 
safeguarding issues by: 

• providing up to date knowledge on safeguarding matters 
• ensuring that staff have access to appropriate safeguarding training 



2. An overview of organisational safeguarding structure 
The Chief Executive of East Sussex School of Circus Arts holds ultimate accountability 
for ensuring safeguarding arrangements 

The Senior Management team has a nominated Executive Safeguarding Lead to ensure 
that safeguarding matters are central to the strategic management of East Sussex School 
of Circus Arts. 

The Organisational Safeguarding Lead is an experienced and qualified safeguarding 
practitioner. Details of all post holders are at Appendix 6. 

The Director of Governance and Risk leads on the gathering of performance data 
(qualitative and quantitative) that is used to inform the strategic leadership on the 
effectiveness of the organisation’s safeguarding response. This report is shared with the 
Governance, Risk and Compliance board and the Board of Trustees and informs a corporate 
risk register that incorporates organisational and operational risks. 

Additionally, every service delivery contract has a commitment to ensuring there is a 
Designated Safeguarding Lead role which must be assigned at the beginning of the 
contract and as staff move on from the assigned role. 

Every member of staff or volunteer has a responsibility for ensuring that service users are 
safeguarded while they are using East Sussex School of Circus Arts services. 

6. How do we ensure we safeguard our service users effectively? 

East Sussex School of Circus Arts organisational safeguarding standards recognises that 
we safeguard in a wide range of contexts with a diverse group of service users. Therefore, 
managing the risk to service users in these contexts can require different sets of knowledge, 
skills, and responses- some of which are driven by statute and legislation. Our safeguarding 
standards seek to underpin safeguarding in all of our practice and are derived from section 
11 of the Children Act (2004) and the Care Act (2014) as well as best practice guidance 
such as “Working Together to Safeguarding Children 2018”; the Social Care Institute for 
Excellence (www.scie.org.uk); and Association of Directors of Adult Social Services 
documentation. 



Our approach to safeguarding is measured against our East Sussex School of Circus Arts 
organisational standards. We demonstrate that we meet these standards through the 
evidence we draw together in our performance framework. 

Key Themes Evidence of standards

1. 
Good 

leadership 
and   

accountabili
ty

• A clear commitment to the safeguarding of all service users, 
including safeguarding of children, young people, and adults 

• A clear line of accountability within the organisation for safeguarding 
and promoting children’s welfare. 

• Leadership which ensures a dynamic and responsive approach to 
need and risk in safeguarding, so that we achieve positive outcomes 
for our service users in all four of our work areas and our subsidiaries. 

• A shared strategic approach to safeguarding with our partners, 
through engagement in the activity of these partners.

2. 
Clear 

and 
embedde
d 

policies 
and 
procedure
s

• Defined outcomes explicitly stated in contractual and delivery 
documentation- this will be demonstrated through local delivery 
and individual outcomes. 

• We provide information, training and access to local procedures for 
safeguarding children and adults. Thereby we ensure staff are clear 
on their responsibilities in reporting abuse and neglect, in addition to 
their involvement in safeguarding responses for protection or 
prevention. 

• We ensure that our policies and procedures are in accordance with 
national statutory guidance and locally agreed inter-agency 
procedures (Local Safeguarding Partnerships and Safeguarding 
Adult Boards).

3. 
Best 

practice in       
safeguardi
ng children 

and 
vulnerable 

adults

• We ensure that our local practice reflects our organisational approach 
and we monitor how this leads to positive outcomes for service users. 

• We support our staff in making effective and proportionate responses 
to specific safeguarding concerns that have the service user at the 
centre. 

• We prioritise effective multi-agency work with our partners in delivery; 
driven by local authority arrangements to prevent harm and protect 
service users from risk. 

• We prioritise outcomes for service users which evidence the reduction of 
risk; the minimisation of the impact of harm; their access to criminal, civil 
or social justice; and successful resolution and recovery.

4. 
A safer 

environmen
t for staff 

and service 
users 

including 
safer 

recruitment 
and 

selection

• We have an approach to safeguarding which is organisation-wide 
and reflects our practice ethos of relationship-based work, so that we 
offer opportunities to prevent safeguarding incidents though shared 
learning. 

• We have recruitment and human resources management procedures 
that take account of the need to safeguard children, young people and 
vulnerable adults. These include arrangements for appropriate checks 
as well the participation of staff and service users in the recruitment of 
new staff or volunteers. 

• We have clear procedures and practice that ensure an effective 
response to allegations of abuse or neglect against East Sussex 
School of Circus Arts staff or volunteers.



• Being aware and informed of both the harmful and positive aspects of risk.

7. East Sussex School of Circus Arts Safeguarding behaviours 

East Sussex School of Circus Arts believes that meaningful relationships make a difference 
in people’s lives. Key aspects of these relationships are trust and empathy but with clear 
boundaries. Our priority is to be more human – building relationships with service users and 
partners that offer help and the prospect of positive change. This is supported by a 
commitment to the following East Sussex School of Circus Arts  behaviours in safeguarding 
practice, which we believe contribute to the prevention of harm: 

• Confidence in practice – knowing when to report and refer, seek consent, ask for 
assistance and information, being a source of expertise.

• Curiosity in our relationships with service users, whilst being respectful of their 
rights.

• Being committed to productive partnerships with professionals whilst being able to 
make professional challenges and escalate concerns in practice.

• Keeping the service user as the focus of their practice and supporting them 
through their involvement in safeguarding processes.

5. 
A robust 
learning 

organisati
on

• East Sussex School of Circus Arts has a learning culture that acts upon 
the lessons from reporting, auditing and reviewing. It ensures feedback 
is put into practice and improvements are made. 

• Our performance management framework ensures that the 
organisational centre understands safeguarding risks and the response 
at local delivery level to these risks. 

• Safeguarding is embedded in our commissioning arrangements and is 
part of our measurement of social impact and added value to the 
community from our provision.

6. 
Staff 

Inductio
n, 

Training 
and 
Developme
nt

• All staff, including temporary staff and volunteers who work with Acting 
Moon Events service users, are made aware of the organisational 
approach to safeguarding from induction onwards. Training is refreshed 
every 2 years. 

• A learning and development ‘blueprint’ for each staff member ensures 
that all East Sussex School of Circus Arts staff undertake appropriate 
training to equip them to carry out their safeguarding responsibilities 
effectively and keep this up to date by refresher training at regular 
intervals. 

• Staff supervision addresses the workforce’s role in safeguarding 
and reviews workforce performance. This facilitates reflective 
practice to ensure that appropriate safeguarding behaviours are 
evident.

7. 
Listening 
to Service 

users

• We are committed to delivering safeguarding through a culture of 
listening to and engaging in dialogue with service users- seeking 
children’s and adults’ views in ways that are appropriate to age and 
understanding. These views are taken into account in individual 
decisions to inform the establishment and development of services.



The Government has defined extremism as "vocal or active opposition to fundamental British 

Values", which include:

8. Counter-Terrorism Strategy (known as CONTEST) 
Sect 26 CTS Act places a duty on certain bodies (specified authorities – listed in Schedule 
6) to have “due regard to the need to prevent people from being drawn into terrorism”. 
Guidance is issued under Section 29 of the Act: 

• Respond to the ideological challenge of terrorism and the threat we face from those 
who promote it. 

• Prevent people from being drawn into terrorism and ensure that they are given 
appropriate advice and support. 

• Work with sectors and institutions where there are risks of radicalisation that we need 
to address. 

Terrorism is defined as; an action that endangers or causes serious violence to a 
person/people, causes serious damage to property or seriously interferes or disrupts an 
electronic system. The use of threat must be designed to influence the Government or to 
intimidate the public and is made for the purpose of advancing a political, religious or 
ideological cause. 

Radicalisation 
People can be drawn into violence or they can be exposed to the messages of extremist 
groups by many means. The risk of radicalisation is the product of a number of factors and 
identifying this risk requires that staff exercise their professional judgement, seeking further 
advice as necessary. It may be combined with other vulnerabilities or may be the only risk 
identified. Potential indicators include: 

• Use of inappropriate language 

• Possession of violent extremist literature 

• Behavioural changes 
• The expression of extremist views 

• Advocating violent actions and means 

• Association with known extremists 
• Seeking to recruit others to an extremist ideology 



partnership established to response to these types of concerns. Colleagues and volunteers 
should follow local safeguarding procedures and where appropriate refer to Channel.

• Individual liberty 

• Rule of law 
• Democracy 
• Mutual respect and tolerance of different faiths and beliefs. 

This includes not discriminating against those with protected characteristics (Equality Act 
2010), namely: 

• Age 
• Disability 

• Gender reassignment 

• Marriage and civil partnership 
• Pregnancy and maternity 

• Race 
• Religion and belief 
• Sex 

• Sexual orientation 

PREVENT is one of the four strands of the governments county terrorism strategy- 
CONTEST. Prevent happens before criminal activity takes place by recognising, supporting 
and protecting people who might be susceptible to radicalisation. The national Prevent duty 
confers mandatory duties and responsibilities on a range of public and voluntary 
organisations and seeks to; 

• Respond to the ideological challenge of terrorism and aspects of extremism, and the 
threat we face if we promote these views. 

• Provide practical help to prevent people from being drawn into terrorism and violent 
extremism and ensure they are given appropriate advice and support. 

• Work with a wide range of where there are risks of radicalisation which needs to be 
addressed, including education, criminal justice, faith, the internet and health. 

Channel is part of the Prevent strategy, which focuses on providing support at an early stage 
to people who are identified as being vulnerable to being drawn into terrorism. Channel is 
about ensuring that vulnerable children, adults of any faith, ethnicity or background receive 
support before their vulnerabilities are exploited by those that would want them to embrace 
terrorism, and before they become involved in criminal terrorist behaviour. We empower 
colleagues and volunteers to understand and recognise all forms of harm and abuse, this 
includes radicalisation. Each local area has a Channel Panel, which is an operational 



partnership established to response to these types of concerns. Colleagues and volunteers 
should follow local safeguarding procedures and where appropriate refer to Channel.

In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you: 

• Think someone is in immediate danger 

• Think someone may be planning to travel to join an extremist group 

• See or hear something that may be terrorist-related 

The Prevent Single point of contact (SPOC) is Gemma Roberson, Head of Safeguarding. 

Colleagues and volunteers report these concerns internally in the same way safeguarding 
concerns are reported to Acting Moon Events , using the incident reporting form. 

9. Allegations against a member of staff 
Where an allegation is made against a staff member in a service their line Manager will refer 
the matter immediately to the Director or the Chief Operating Officer [insert name and details] 
and East Sussex School of Circus Arts Head of Safeguarding. If there is a risk arising to 
operational delivery, then key partners should then be informed. The Director and Head of 
Safeguarding will then decide whether the incident is a potential safeguarding matter or 
should be dealt with under East Sussex School of Circus Arts Complaints Policy and 
disciplinary procedures. 

If the allegation is of a safeguarding nature and constitutes: 
• A concern which may mean the employee is not suitable to practice with children, young 

people or vulnerable adults. 
• A concern which has led to the possible harm to a service user. 
• A safeguarding concern which may be criminal in its nature or intent. 

Then this should be reported as per local procedures, to the (Local Authority) Designated 
Officer or team for managing allegations against professionals that work with children or to the 
Safeguarding Adults service in the Local Authority if an vulnerable adult makes an allegation 
[Delete as appropriate to service and add in details of (LA)DO or LSAM] 

10. Related East Sussex School of Circus Arts policies: 

There are other specific East Sussex School of Circus Arts policies that have our approach to 
safeguarding embedded within them, with the purpose of ensuring that safeguarding 
practice is embedded in them: 



These include:

• East Sussex School of Circus Arts Supervision Policy. This policy states that 
safeguarding issues should be discussed at the regular supervision sessions 
(these should occur on a monthly basis/ every six-eight weeks).

• Recruitment and Selection
• Disclosure and Barring Referral policy and procedures
• Code of Conduct
• Confidentiality Policy
• Case recording policy
• Engaging Service Users Policy
• Complaints, Comments and Compliments Policy
• Whistle Blowing Policy
• East Sussex School of Circus Arts Clinical Governance Framework

This policy must be read in conjunction with the East Sussex School of Circus Arts Safeguarding 
Procedure. 

11. Key National guidance and legislation 

A list of these can be found at Appendix 4 of this policy. 



These include:

12. Appendices 

Appendix 1 – East Sussex School of Circus Arts: Procedures 

1. Principles of this document 
East Sussex School of Circus Arts local delivery projects provide services to a wide and 
diverse range of service users across the UK. We encourage and train all staff to work within 
the local safeguarding procedures and operational safeguarding arrangements as set out by 
Local Safeguarding Partnerships (LSPs) and Safeguarding Adults Boards (SABs). There are 
also some regional arrangements where Boards have joined together to create 
arrangements across local authority borders, for example in London and in Wales. 

Report your concerns immediately to [job title: the Designated Safeguarding Lead], or in their 
absence, to a more senior operational manager [job title – directorate safeguarding lead]. Your 
line manager will decide with you whether a referral to [name of department] Adult or 
Children’s Social Care is necessary. The details of how to report are [email; referral form; 
telephone number; website] 

All reports of safeguarding concerns to Adult or Children’s Social Care will be recorded and 
reported as per East Sussex School of Circus Arts internal safeguarding reporting 
procedure. 

If the service user already has a social worker, contact them by telephone and then offer to 
follow up your report in writing in the format that they request (email, report, letter). 

If the service user or adult is in immediate risk or danger of further harm, the manager or DSL 
should report the incident to the police straightaway using the 999/ 112 emergency number, 
and then contact the adults’ or children’s social care department (the details as above). NB In 
different areas the access to social care can be situated in different teams, and called different 
things eg A Multi-Agency Safeguarding Hub (MASH), a Single Point of Contact (SPOC) [insert 
details again here] 

Once you have made a referral you should expect some feedback to you as a referrer. If you 
hear nothing, it is advisable for you to speak to the adults’ or children’s social care 
department to ensure that your referral has been received and processed. 

 
 
 

Sharing information about a service user with another agency and seeking consent  



These include:

This depends on the circumstances, and your manager or DSL will be able to guide you on 
this. Across the organisation, East Sussex School of Circus Arts has an approach so that 
service users sign an agreement that their information can be shared with appropriate third 
parties at the beginning of their involvement. However please consider and discuss this with 
your manager or DSL if you believe that to do so could cause harm or bring delay to any 
attempt to prevent a crime. 

• There are clear guidelines here to help those working with children and young 
people: 
Information-Sharing Advice for Safeguarding Practitioners (DfE 2018) 

• And for those working to safeguard adults: 
SCIE guidance on Safeguarding Adults Information sharing 

Recording concerns 
All details and actions taken are recorded on the personal file of the service user. There may 
be different recording requirements dependent on the context of your work. All recording 
should follow these key principles: 
• Be clear 
• Ensure you include the key details of the service user and any required description 

about them in the account 
• Be accurate 
• Be concise 
• Record only relevant information to this report 
• Ensure that you are clear what is a fact and what is your opinion 
• You may need to offer some analysis – in this circumstance you need to be clear about 

why you are worried? What is the likelihood and possible impact should the risk occur? 
This may be based on previous incidents that have occurred? 

Appendix 2 provides guidance about completing a East Sussex School of Circus Arts 
safeguarding incident form. Appendix 3 is a copy of the East Sussex School of Circus 
Arts safeguarding incident form, which can be found on Workplace and google drive. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
http://www.scie.org.uk/care-act-2014/safeguarding-adults/sharing-information/


These include:

Appendix 2 – East Sussex School of Circus Arts Safeguarding Reporting Guidelines 

All staff must complete a Safeguarding Incident form following a disclosure or they believe a 
service user to be at risk. 

This must be the word document form, photos or scanned documents are not accepted. 

The form has 3 parts 

Part 1 outlines the basic details- including full name and DOB of service user 

Part 2 the details of the incident 

It is important that the information contained in this section is factual and non-emotive. 

Where possible include the language used by the service user when they have made a 
disclosure. 

You may have already taken immediate action and this should also be included. 

Both Parts must be completed at the same time following the disclosure. 

The form must then be signed and dated, password protected with agreed safeguarding 
password and sent by email, within 48 hours, to: 

• Your line manager 
• Assistant director/ head of service 
• Directorate Safeguarding lead 
• East Sussex School of Circus Arts centrally: deputy@eastsussexschoolofcircusarts.co.uk 

Safeguarding incidents mailbox will acknowledge receiving the form and issue you a 
reference number, which should be referred when any future correspondence is sent to the 
mailbox 

Part 3 of the form must be completed within 7 days or once the outcome of the referral is 
known and resubmitted. 

If you cannot provide an update at the end of the 7 days this remains an open concern until 
there is an appropriate response received from any agency referral, ensure the safeguarding 
mailbox is notified. Please always provide the updates quoting the reference number issued 

To you by safeguarding mailbox and a date which you will then provide an update by. 

mailto:deputy@eastsussexschoolofcircusarts.co.uk


If no contact has been received or no part 3 submitted at the end of the 7 day period this will 
then be recorded as a late and provided to directors in their dashboard data. 

Lesson learnt section must also be completed when returning the form 
 
 
Appendix 3: East Sussex School of Circus Arts Safeguarding Incident Recording For

SAFEGUARDING INCIDENT RECORDING FORM
Refer to guidance for how to complete this form.
Remember to password protect before sending to  
deputy@eastsussexschoolofcircusarts.co.uk

PART 1 : DETAILS

Date of concern/incident being 
raised

Click or tap to enter a date.

Date of previous concern/
incident raised
(if applicable)

Click or tap to enter a date.

Full name and DOB of 
service user and any child 
dependents (this information is 
required for retention purposes 
in case of negligence claim)

Name of case owner involved

Service/project name

Service location

Operating Hub

Was incident reported to LADO / 
Channel Co-ordinator (delete as 
appropriate) If ‘yes’ give name of 
the
person spoken to, contact 
number and role

Yes No

Name and contact details of 
any other agency involved (if 
applicable)

PRIMARY CONCERN
Please select one

Threats/Harassment Mental Health

Domestic Abuse Child criminal exploitation

Sexual Abuse Criminal activity

Neglect Knife possession

Child Sexual 
Exploitation

Homeless

Drugs Missing

Alcohol Radicalisation / 
extreme views

Self Harm Other: please state below

Suicidal

mailto:deputy@eastsussexschoolofcircusarts.co.uk


Female Genital 
Mutilation

OTHER CONCERNS Threats/Harassment Mental Health

Domestic Abuse Child criminal exploitation

Sexual Abuse Criminal activity

Neglect Knife possession

Child Sexual 
Exploitation

Homeless

Drugs Missing

Alcohol Radicalisation / 
extreme views

Self Harm Other: please state below

Suicidal

Female Genital 
Mutilation



THIS DOCUMENT MUST BE PASSWORD PROTECTED BEFORE SENDING

THIS DOCUMENT MUST BE PASSWORD PROTECTED BEFORE SENDING 

PART 2 : DETAILS OF SAFEGUARDING/PREVENT CONCERN

Brief Summary

Detailed Information

Action Taken
Note: if referred to Children’s 
Services, Channel Co-ordinator 
please include name and contact 
details in section 1 above

Date Reported Click or tap to enter a date.

Reported to (please enter 
names) Please name all 
t h o s e i n c l u d e d i n 
submission email

Line Manager

Safeguarding Lead

Asst Director/Head of 
Service

Safeguarding incident 
mailbox

Yes No

P1&2 TO BE 
SIGNED BY CASE 
OWNER

Name (print) Date

Click or tap to enter a 
date.

PART 3 : FOLLOW UP INFORMATION

Progress

Conclusion

Lessons Learned

P3 TO BE 
SIGNED BY 
CASE 
OWNER

Name (print) Date

Click or tap to 
enter a date.



Appendix 4 Key legislation and guidance 

All of our policy and procedures are compliant with the current legislation and guidance and 
we renew them regularly. 
There are some key pieces of legislation that underpin our approach: 

• The Children Act 1989, 
• The Children (Northern Ireland) Order 1995, 
• The Human Rights Act 1998, 
• The Data Protection Act 2018, 
• The Female Genital Mutilation Act 2003 
• The Children Act 2004 
• The Safeguarding Vulnerable Groups Act 2006 and the Protection of Freedoms Act 

(2012) 
• Social Services and Well-being (Wales) Act 2014 
• The Care Act 2014 
• Children and Social Work act 2017 

Statutory and other service-specific Guidance 
• Care Act 2014 and accompanying guidance 
• Female Genital Mutilation mandatory reporting 2015 –Procedural Information 
• Channel Duty Guidance 2015 and the Prevent Duty for Schools and Childcare 

Providers 2015 
• Working Together to Safeguard Children 2018 
• Keeping Children Safe in Education 2020 
• National Offender Management Service PSI16/ 2015 – Adult Safeguarding in Prisons 

Also details other key NOMS policies related to safeguarding 
• National Offender Management Service PSI 08/2012 Care and Management of 

Young People (safeguarding of young people in the secure estate within this) 



Appendix 5 -East Sussex School of Circus Arts  Governance, Risk and 

Compliance Board (GRCB) Terms of 

Reference 

Purpose 
The Governance, Risk & Compliance Board (GRCB) has been formed to bring together the 
risk focused strands of corporate governance to ensure that the approach to the 
management and implementation of risk strategies in these areas are aligned and maximise 
the resource available and the expertise held therein. 

Previously Boards have been created to oversee the work in 

• Safeguarding 
• Health, safety & well-being 

• Clinical governance 

And it is proposed to merge these boards and to add in the following three areas 

• Data protection and information security 
• Financial control (Fraud and financial mismanagement) 

• People (Employee Relations and Whistleblowing) 

Rationale 

Organisations that fail to have sufficient and appropriate systems in place to manage their 
internal corporate risk and governance requirements can quickly become unstable and at 
risk of significant public damage and potentially closure. The recent lesson from the closure 
of Kids Company is a salutary lesson for non-statutory organisations in the field of public 
service delivery. 

There are many risks that organisations face however there are 5 key (pillar) risks that, if 
any one of them becomes a live issue, may result in both commercial and reputational 
damage to such an extent that survival may be untenable. These are (in no particular 
order): - 

1. Failure to keep our people & property safe and secure 

2. Failure to keep our service users safe 

3. Failure to keep our personal data safe and secure 

4. Failure to effect and enforce sufficient financial controls 

5. Failure to ensure our staff are recruited, trained, managed and supported effectively 



and issues with retention (People) and potential financial loss/impact due to unbudgeted 
expenditure or failure to build sufficient budget required by the lease (financial control). 

Bringing together the corporate and operational leads in each of the 5 pillars of risk at one 
Board meeting (rather than 4-5 individual meetings) will have the following benefits: - 

1. Reduce duplication of 

a. Attendance by the same people for different meetings 

b. Discussion of the same or overlapping agenda items 

2. Increase awareness of 

a. Risk ‘hotspots’ i.e. services or areas where incidents or concerns are being 
raised across a number of risk areas 

b. Responsibility that all managers and staff hold in managing the risks via a line 
management dissemination of key points from the Board 

c. Legislative, regulatory or policy updates that will impact on systems and the 
rationale for changes 

3. Improve 

a. Systems, policies and processes with input from all parts of the organisation 

b. Joint/shared learning and solution finding 

c. Activity and focus for internal audit purposes ensuring that at least two of 
these risk areas are audited in each financial year. 

The group will be supported and serviced by administration support from the CEO Office 
team. 

In the event that a member of the group is unable to attend, a substitute can attend in their 
place with the approval of the Chair. 

In the event that particular expertise is required that does not exist in the group, the Chair 
can co-opt an external party to fulfil that requirement. 

Attendance & meeting structure 

The Steering Group will meet at least quarterly and more frequently when multiple or high- 
risk issues require additional focus or activity. 

Whilst some meetings may be held virtually, the nature of these meetings and for the ease 
of discussion, it is expected that at least two meetings per year will be held in person. 
Location to be agreed but will not always be London. 

Full minutes with clearly identified actions, responsibilities and feedback processes will be 
taken at each GRCB meeting. They will be made available to the Audit Committee, COG, 



group members within 5 days of each meeting and, whenever appropriate, to other staff 
members upon request. However the Board will ensure that confidential items, in particular 
whistleblowing and ER matters, are minuted as confidential and redacted from any wider 
dissemination of the Board papers. 

Core agenda items for each risk area will include: - 

• East Sussex School of Circus Arts Risk register and identification of new or emerging risks 

• Incident report covering H&S, DP, SG, Whistleblowing, Employee Relations issues, 
complaints, financial mismanagement or misuse 

• Internal Audit reports 

• Accountable officer reports outlining key issues/incidents, risks and updates 

• Review of regulatory reports 

Authority & Accountability 

The GRCB has been established by Nigel Richards, Chief Finance Officer on behalf of the 
Chief Officers Group. Christina Duru, Chief People Officer, is the COG sponsor. 

A member of the Audit Committee or other nominated trustee will be the named Board lead 
for the GRC Board. 

Copies of the board papers will be sent to COG within 10 days of the meeting. 

Outcomes, initial priorities and deliverables 
The GRCB will work to achieve the following high level outcomes: 

• A new Risk Governance Framework – organisation wide procedures for managing 
risk to ensure that the organisation is working in a co-ordinated and efficient way to 
identify and address risks. 

• Propose internal audit areas – The GRCB will propose 2 internal audit areas from 
the 5 pillars of risk areas for the next financial year for consideration by COG and 
authorisation by the Audit Committee. 

• A new Risk management policy – Based on this new approach, reviewing and 
updating the existing organisational risk policy to ensure that it reflects the new 
arrangements 

Other immediate priorities 

• ISO31000 – The Group will consider what activities are required to ensure 
compliance with this standard as part of improving and evidencing the quality of our 
risk management systems. 

• Procure and implement a new incident/risk reporting system (IT) – working 
with the ITGB support the procurement and roll-out of a new IT system to improve 
the reporting, monitoring and management 



Annex 1: Equality Impact Assessment 

Summary 

East Sussex School of Circus Arts is committed to always: avoiding the potential for 
unlawful discrimination, harassment and victimisation; advancing equality of 
opportunity between people who share a protected characteristic and those who do 
not; and, foster good relations between people who share a protected characteristic 
and those who do not.

An Equality Impact Assessment (EIA) is a tool for identifying whether or not 
strategies, projects, services, guidance, practices or policies have an adverse or 
positive impact on a particular group of people or equality group. Whilst currently 
only public bodies are legally required to complete EIA’s under the Equality Act 2010, 
East Sussex School of Circus Arts has adopted the process in line with its 
commitment to continually improve our equality performance.

Policy owners are required to complete or review the assessment indicating 
whether the policy has a positive, neutral or negative impact for people who it 
applies to and who share one or more of the 9 protected characteristics under the 
Equality Act 2010.

Definitions are based on the Equality & Human Rights (EHRC) guidance.

This EIA is for: Safeguarding (protection of children and adults at risk 
policy – Sept 2021

EIA completed by: Martin, Head of Safeguarding

Date of assessment: 01 October 2020

Assessment approved by:

Objectives and intended outcomes

This EIA has been completed in order to ensure that the implications and 
potential impact, positive and negative, of this policy have been fully considered 
and addressed,
whether or not people share a protected characteristic.



2. Potential Impacts, positive and negative 
Equality Area Positiv

e
Neutra
l

Negativ
e

Please give details 
including any mitigation 
for negative impacts

Age 

Does this policy impact on 
any particular age 
groups or people of a 
certain age?

Disability 

Does this policy impact 
on people who have a 
physical or mental 
impairment which has a 
substantial and long-
term adverse effect on 
that person’s ability to 
carry out normal day to 
day 
activities?

Gender 
reassignment 
(transsexual, 
transgender, trans) 

Does this policy impact 
on people who are 
transitioning from one 
gender to another (at 
any stage)

Marriage and civil 
partnership 

Does this policy impact 
on people who are 
legally married or in a 
civil partnership?

Pregnancy and 
maternity (in work this 
is linked to maternity 
leave, non- work this is 
for 26 weeks after 
giving birth) 

Does this policy impact on 
people who are pregnant 
or in their maternity period 
following the birth of their 
child?

Race 

Does this policy impact 
on people as defined by 
their race, colour and 
nationality (including 
citizenship) ethnic or 
national origins



3. More information/no

Religion and belief 

Does this policy impact 
on people who practice 
a particular religion or 
none, or who hold 
particular religious or 
philosophical 
belief or none?

Sex 

Does this policy impact 
on people because they 
are 
male or female?

Sexual orientation 

Does this policy impact 
on people who are 
sexually attracted 
towards their own sex, 
the opposite sex or to 
both sexes?

Please add any links to key documents or websites to evidence or give further 
detail on any impacts identified.


